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Statewide Internet Portal Authority 
Board of Directors Annual Meeting Minutes 

September 6, 2009 1:30pm - 4:00pm 
633 17

th
 Street, 12

th
 Floor 

Denver, CO 80202 

 
MOTIONS:   

 To approve the July 2, 2009 and August 6, 2009 Board meeting minutes – Approved unanimously 
 To approve and adopt the amended Fiscal Year 2008-2009 Budget – Approved unanimously 
 To adopt the amended Financial Policies with changes discussed – Approved unanimously 
 

ACTION ITEMS:  
 Provide eGovernment survey to Board members – SIPA Staff 
 Email topics the board would like to see covered at the Board retreat – Board Members 

 
I. Call to Order: 1:35 p.m. Chair Glassman 
 

A. Roll Call 
Present: Bob Feingold, Kent Glassman, Bill Hobbs, Roxy Huber, Mike Locatis, Don Mares, 
Gerald Marroney, Senator Ron May, Rico Munn, Annette Quintana 
Excused:  Jack Arrowsmith, Evan Dreyer 
Quorum was established – 10 voting members present 

 
II. Meeting Business 
According to Article VI Section 1 of the SIPA bylaws, the first Thursday of September shall be the annual 
meeting.  No special business is conducted at this meeting.   
 

A. Approval of Meeting Minutes 
MOTION:  To approve the July 2, 2009 and August 6, 2009 Board meeting minutes. 
1

st
:  Senator Ron May 

2
nd

:  Roxy Huber 
Approved unanimously 

  
III. Committee Reports 

A. Business Committee – Kent Glassman, Committee Chair 
The Business Committee did not meet in August.  No new business. 
 
B. Contracts Committee – Mike Locatis, Committee Chair 
The Contracts Committee will meet Thursday September 10, 2009 to discuss contractual issues with the 
Executive Director. 

 
 Senator Bill Cadman present, resumes as Chair 
 

C. Finance Committee – Bill Hobbs, Committee Chair 
FY2008-2009 Budget 
As a result of preliminary findings, the Finance Committee recommends for the Board to amend the 
fiscal year 2008-2009 budget. Colorado Revised Statue allows for the Board to adjust the budget 
retroactively.  Doing so will avoid a finding in the footnotes stating the Board may be in violation of the 
Local Budget Law.  The amended budget includes a paper transaction of about $4,200 each month 
coming from the fund balance.  As discussed at the previous Board meeting, finances were on hand 
and there were no unauthorized expenditures. This was due to a double entry, PTO adjustments, and 
other minor bookkeeping adjustments made.   
 
The SIPA Legal Counsel, Richard Westfall, reviewed that the Board adopted a resolution last year 
stating a consensus that the Local Audit Law did not apply to SIPA.  He recommends a statutory 
amendment during the next legislative session, and as allowed, in the interim for the Board to adopt an 
adjustment to the budget. 
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MOTION:  To approve and adopt the amended Fiscal Year 2008-2009 Budget. 
1

st
:  Senator Ron May 

2
nd

:  Bill Hobbs 
Approved unanimously 
 
Financial Policies 
The SIPA Financial Policies were provided in draft form to be approved.  The document includes 
consolidated policies that have been previously adopted by the Board over time.  The new policies were 
indicated in yellow and include:  Retained Earnings Policy, Budget Policy, Purchase Authorization 
Policy, Credit Agreement or Loan Authorization Policy, and Audit Policy.  The Committee hoped to 
regularize the process and include procedures with timeframes.  SIPA is currently operating under these 
Policies.  It was recommended to align signature authorities in the Banking Account Policy. 

 
MOTION:  To adopt the amended Financial Policies with changes discussed. 
1

st
:  Senator Ron May 

2
nd

:  Bill Hobbs 
Approved unanimously 
 
D. Personnel Committee – Chair Senator Cadman 
The Personnel Committee did not meet but will soon finalize the Executive Director’s evaluation process 
and work on making John Conley’s Interim Executive Director position permanent.   
 

IV. New Business 
 

A. Executive Director Update – John Conley, Executive Director 
SIPA Financials 
The Executive Director presented the monthly financials, including the variance between June and July.  
July expenses included a payout of employee costs for salary and PTO of the former Executive Director, 
office equipment upgrade, travel to a Club 20 meeting in Meeker, and a transfer of obligation for 
telephony expenses.  Testing fees are well below the budgeted amount and legal fees increased due to 
personnel matters and the CAVU contract. Overall, income is 6% below budget, expenditures are 27% 
below budget, and the net income for this period is 413% over budget.  The Executive Director will 
continue to monitor expenditures and income.  
 
EGE Agreements 
In the State of Colorado, there are 270 municipalities, 64 counties, 15 executive branch agencies, and 9 
non-executive branch agencies.  The Executive Director will continue to focus on municipalities and 
counties, as these are the largest population and the entities with the most assistance needed.  
Currently, SIPA has EGE Agreements with 3 counties, 1 municipality, 1 school district, 12 executive 
branch agencies, and 7 non-executive branch agencies.   
 
SIPA sent a letter and eGovernment survey to all counties and municipalities. Results will be complete 
by October 1

st
, 2009.  Some questions asked include: what services do you have now, do you have a 

web presence, what number of employees have access to the internet, are you accepting credit card 
payments online, would you like to accept credit card payments online, do you have a consolidated 
calendar, etc. After results are complete, SIPA staff will reach out to the state in 6 different regions 
meeting with commissioners, clerks, city managers, etc.   
 
ACTION ITEM:  Provide eGovernment survey to Board members – SIPA Staff 

 
 Board Retreat 

The SIPA Board Retreat will be held on October 1
st
, 2009 at the Webb Municipality building.  A detailed 

agenda will be provided, which will also include the October Board meeting.   
 
ACTION ITEM:  Email topics the Board would like to see covered at the Board retreat – Board Members 
 
New Member Discussion 
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Speaker Carroll appointed Representative Karen Middleton to the Board however she is unable to make 
meetings due to legislative committees during the session and teaching off session.  The Executive 
Director and Board Chair will talk with Speaker Carroll.   
   
B. Colorado Interactive GM Report – Dan Morrison, General Manager 
Best of the Web 
Colorado.gov placed #5 in the 13

th
 Annual Best of the Web awards presented by Center for Digital 

Government.  Last year, Colorado.gov placed in the top 10 and the Colorado Interactive (CI) General 
Manager was pleased with this year’s improvement.   
 
Launched Sites & Applications 
In August, Department of Local Affairs (DOLA) integrated the Board of Assessment Appeals Online 
Filing System to the checkout utility.  CI launched the PayPort Application for DMV offices in Boulder 
and Teller counties.  All 64 counties will be complete by mid-year 2010.  Websites for the main page 
and executive office page of Department of Personnel & Administration (DPA) launched in August. 
 
Active Projects 
The project queue currently shows 35 active projects with 22 that are at no fee for the entity or end user.  
The Internet Self Service (ISS) project with the Colorado Department of Labor & Employment (CDLE) 
continues to go well.  CI is gathering requirements simultaneously to CDLE changing the backend.  CI 
participates in bi-weekly meetings with senior management.  The CAVU Task Order is still under review 
and will hopefully be signed by the end of the month.  CI completed a major upgrade for the FatWire 
Content Management System.  In August, 12 people were trained within three agencies.   
 
CI Financial Statement 
The financial statement presented showed an increase in revenue due to time & material projects and 
the ISS project.  Otherwise the pattern is very stable and consistent.   

 
Discussion: 
It was discussed whether the responsibility for application marketing falls with SIPA or CI and concluded that 
marketing is always co-owned with the agency and CI.  SIPA is responsible for marketing to Eligible 
Governmental Entities that do not have signed agreements.  The Executive Director will use the eGovernment 
survey results as a jumping off point for future marketing as well as reaching out to CML, CCI, CIMA, and 
CGAIT. 
 
V. Other Business 

None 
 
VI. Adjournment  
 

_________________________________ 
Transcribed by: Kathy Gappinger 


